CPHP Broadcast Questions:

Q1. 
How did you screen the participants in the first POD for whether they were actually exposed to produce at Wegmans and if they should receive IG or vaccine?
A1.  
We developed a fact sheet for the public that addressed the time intervals of potential risk (for purchasing and eating), the types of produce involved, and action steps.  To view the full document click the following link: INSERT FACT SHEET LINK HERE.  The decision to offer an individual Hepatitis A Vaccine or Immune Globulin was based on the Advisory Committee on Immunization Practices (ACIP) recommendations revised in June 2007.  To view the full Erie County Health Alert click here: INSERT HEALTH ALERT #216 HERE
Q2. 
What were the hours for the POD in February for each day? 

A2.  
Saturday, February 9th – 4:00 PM – Midnight (Clinic remained open until 1:00 AM to finish processing people in line.)

Sunday, February 10th – Noon – 8:00 PM (Clinic remained open until 9:00 PM to finish processing people in line.)
Monday, February 11th – 11:00 AM – 8:00 PM

Tuesday, February 12th – 10:00 AM – 8:00 PM

Wednesday, February 13th – 10:00 AM – 8:00 PM
Q3. 
What were the hours for the Drive-Through POD in September for each day? 
A3.
Friday, September 12th – 5:00 PM – 7:00 PM (for Wegmans employees only)


Saturday, September 13th – 10:00 AM – 6:00 PM


Sunday, September 14th – 10:00 AM – 4:00 PM

Q4. 
Do you think the Clinical Data Management System (CDMS) forms are not the way to go or did you experience technical problems only? 
A4. 
In February 2008 we experienced technical difficulties and were unable to create the necessary CDMS form.  Instead, an alternate form was created and used that captured the same data as the CDMS form.  For the September Drive-Through POD the CDMS form was successfully created.  Comments from both patients and staff indicated that the form was difficult to use for the following reasons: print was too small and difficult to read, clients made errors completing their sections, staff affixed drug labels upside down, forms became difficult to complete as a result of rain.  Once all forms were dried, we were able to successfully scan all but five of the 1,400 forms.


Q5. 
We have not yet done an Incident Action Plan (IAP) in our County. Could you please provide an example of an IAP utilized in the February POD and the September Drive-Through POD?

A5. 
For an example of an IAP utilized in February click here:

For an example of an IAP utilized in September click here:

Q6. 
Do you have a "public information file" about this incident that I could add to our overall 

risk communication plan?
A6. 
Several documents have been included which may be useful for risk communication:


Health Alert #216


FAQ’s for Call-Takers


Q & A Regarding Hep A Exposure


Invite Letter (Hep A Follow-Up)


Follow-Up Letter for Providers


Information for Staff, Volunteers, and Observers
Q7. 
Which type of POD is the most feasible to set up in less than 24 hours and why?

A7.
In Erie County a stationary (walk-through) POD is the more feasible model to set up and operate in less than 24 hours.  Below are several reasons for this:

· All of our pre-identified sites that have been surveyed are walk-through sites

· We have more practice and experience with walk-through sites

· The weather in Western New York is often unpredictable and stationary PODs are more conducive to adverse weather conditions.

· The logistical support from outside agencies for traffic control in a Drive-Through POD is enormous and outside the scope of the Health Department.

· Stationary PODs are a safer environment for staff and volunteers to work.

· Stationary PODs require less square footage to operate.

· Stationary PODs allow for more direct oversight of staff

· Overall working conditions in a Stationary POD are more conducive to clinical/medical operations (cleaner, tables and chairs available, etc.)
Q8. 
What was the total number of people you used at your PODs, not just vaccinators. What model or formula did you use to generate your numbers? (For both the walk-through and drive-through)

A8. 
The number of people utilized to staff the February Walk-Through POD varied by staff and volunteer availability, time of day, day of week, weather, and patient volume (ranged from 150 – 350 people).  At our peak staffing capacity we were able to operate 30 stations (combination of IG, Hep A, and Family) with a Vaccinator (RN) and Vaccinator Assistant at each.  We also utilized additional RN’s, NP’s, and PA’s at Medical Screening.  Medical Evaluation was staffed by 2-3 Physicians at any time.  The largest numbers of staff were needed for clinic flow, patient education, post-vaccination screening, etc.  We did not use a specific model or formula to determine the numbers needed.  

For the Drive-Through POD we based the staffing model on a capacity of 5,000 vaccinees spread over the two days.  The staffing plan required many clinical and non-clinical people and is detailed in the Hepatitis A Drive-Through POD Staffing Plan.
Q9. 
What was the total cost for each POD?  Is one model more cost-effective than the other?

A9.
Erie County’s total cost for the February POD was approximately $375,000.  Costs were incurred in the following categories:

· Staff Salary and Overtime 

· Immunoglobulin

· Buses used as shelter

· Food for workers 

· Printing and copying 
· POD Supplies
· Office supplies 

· Medical waste pick-up 

· IGM Testing 

· Erie Community College Facility Charge 

New York State Department of Health (NYSDOH) also incurred costs of approximately $155,000.  Costs included the following categories:

· Staff Salary and Overtime

· Hepatitis A Vaccine

· Syringes

· POD Supplies

· IG purchased post-event.

These costs do not reflect potential New York State Article 6 reimbursement.  Article 6 is summarized as follows: If the state commissioner or a county health department or part-county department of health or municipality, with the approval of the state commissioner, determines that there is an imminent threat to public health, the department shall reimburse counties or municipalities at fifty per centum for the cost of emergency measures as approved by the department and subject to the approval of the director of the budget. Such funds shall be made available from funds appropriated for public health emergencies, only to those counties or municipalities, which have expended all other state aid which may be available for related activities and have developed measures to adequately address the emergency. Reimbursement is conditioned upon availability of appropriated funds. For purposes of this section, "municipality" means a health department of a city that is not located in a county or part-county health district or a county in which the legislature has the powers and duties of a board of health of a county or part-county health district and cities with a population of over one million persons. (Article 6, Title 3, §621 NYS Public Health Law)

Erie County’s total cost for the September Drive-Through POD exercise was approximately $125,000.  This figure costs in the following categories:

· Staff Salary and Overtime
· Food for workers

· POD supplies
· Printing and Copying

· Office Supplies

· Port-a-Potty Rental

· Replacement of supplies utilized at the Amherst Highway Garage
New York State Department of Health provided the Hep A vaccine for the Drive-Through.
It is difficult to determine if one model is more effective than the other for the following reasons: 
· The February POD was a “public health emergency” versus the September POD which was a planned exercise

· Article 6 reimbursement as described above was available for the February POD.
· The NYSDOH and neighboring counties were able to send personnel to assist with the February POD

· All Erie County Health Department Clinics were closed all and staff re-assigned to work their regular shifts at the February POD

· In September, we were able to notify, schedule, and deploy volunteers more efficiently

· The February POD was 5 days with longer operational hours compared to the weekend activities of the September Drive-Through

· The volume of individuals that could of potentially attended the February POD was unknown, in September the maximum number of attendees was known

· The volume of staff and POD attendees was greater in February versus September, which equated to differences in supplies utilized, food required, and printing and copying.

· Erie County was charged for the facility used in February; in September, the Highway Garage was utilized at no charge.
