HEPATITIS A DRIVE-THROUGH POD STAFFING PLAN 
Amherst Highway Garage
Manpower For Outside The POD

9 – Fire Police / Staff for Traffic Flow/Control
2 – Fire Police / Staff for Relief
3 – Medical Staff for Screening
3 – Staff / EMT’S for Post-Vaccination Waiting/Holding Area 
17 – Total Manpower For Outside the POD

Manpower For Inside the POD
48 – RN’s 
12 – RN’s for Relief
24 – Vaccine Loaders (V/L)
16 – Leadman for Traffic Flow/Control
6 – V/L’s for Relief
4 – Leadman for Relief
2 – EMT’S

2 – Runners 

2 – Staff for Handing Out Feedback/Evaluation Forms
2 – EMT’s for Relief (EMT’s, Runners, & F/B Staff)

118 – Total Manpower for Inside the POD

UB’s Center for Tomorrow
Manpower For Staging
4 – Fire Police / Staff for Traffic Flow/Control
1 – Fire Police / Staff for Relief

4 – Staff for Handing out Forms

1 – Staff for Relief
1 – Staff / MOC 2 for Communication
11 – Total Manpower for Staging at UB’s CFT

Throughput Number of Patients
Estimated maximum number of patients
5,000

Hours that the POD will be open

14

Estimated number of patients per hour
357

Estimated number of patients per minute
6

Number of rows                                             4 




2 Slow Lanes:
  3 or more patients per vehicle and/or someone in the back seat
2 Fast Lanes: 

  1 or 2 patients per vehicle

Number of vehicles per row 

4
Slow Lane:

 Number of RN’s per vehicle


4
 Number of RN’s per row


16

 Number of V/L’s per row


4

 Total number of RN’s for the Slow Lane
32

 Total number of V/L’s for the Slow Lane
12

Fast Lane:

 Number of RN’s per vehicle


2

 Number of RN’s per row


8

 Number of V/L’s per row


4                             

 Total number of RN’s for the Fast Lane
16

 Total number of V/L’s for the Fast Lane
12

Number of Relief RN’s


12

  Needed to keep POD open throughout the day

Number of Relief V/L’s


6

  Needed to keep POD open throughout the day
