	Incident Action Plan
	Incident Name:

Wegmans Hepatitis A 
	Date:

02/12/08 
	Time:

1000 -  2000 hrs

	Map Sketch

	See attached clinic flow 

	Organizational Chart

	Commander
	Tony Billittier/Greg Skibitsky
	Planning 
	Tracy Chalmers/Jim Glass

	Operations
	Danny Neaverth
	Logistics
	Marty Bronisz

	Communications
	Kevin Hughes
	
	Tiger Schmittendorf

	Safety
	John Adolf
	Clinic Manager
	Linda Witmer

	Medical Screening/Eval
	Greg Young
	
	Jackie Andula/Mickey Gerevics

	PIO
	Kevin Montgomery
	Liaison
	James Glass

	Current Actions

	Objective 1: Provide prophylaxis/vaccination to homebound residents who meet exposure criteria but are unable to present to the ECC clinic.

· Town of Amherst will continue staffing the referral hotline (716) 839-6540 at their Office of Emergency Services on Harlem Road for referrals of homebound residents who meet the exposure criteria for prophylaxis.  

· All calls to Amherst Police and Fire Control, NYSDOH Hotline, and Erie County 211 Call Center are referred to (716) 839-6540

· Amherst referral line will be staffed by Nurse for screening and triage. Calls that meet exposure criteria for home visit will be entered as D-LAN tickets.
· Information relayed to Command via Disaster LAN.

· Operations Home Visit Branch will deploy prophylaxis “Go Team” from ECC North to conduct home visits to clients meeting exposure criteria

Objective 2: Process Residents Efficiently and Safely Through POD 
· The large cafeteria will be utilized for Ig administration and Hepatitis A Vaccinations. Clinic will start with a total of 22 vaccination stations (14 Ig and 8 Hepatitis A)
· Vaccination stations will be scaled up/down as necessary to accommodate staffing fluctuations and variable client volume.

· Clinic flow will be restricted to DMV side as possible.

· Sufficient bus resources maintained to ensure staging of clients out of the weather.
· Amherst will coordinate on-site EMT Standby coverage (Zymanek)
· Clients waiting in line will be provided with bottled water, juice boxes, and snacks.
Objective 3: Maintain staff and resident safety based on predicted weather pattern.
· NWS predicts temperatures in the low twenties and moderate winds.  A winter snow warning is in effect for all of Western New York. Snow (2-4”), and sleet are expected this afternoon into the evening.
· Areas of concern will be ensuring parking lot and walkways are adequately plowed/shoveled and salted.  ECC Buildings and Grounds will be primary resource with EC DPW as secondary.
· Buses will be utilized to keep residents out of the weather.
· Staff positioned to control flow on/off buses will be rotated indoors frequently.
· ECC Custodial Staff will monitor entranceways and floors to make sure that they are adequately mopped.
Objective 4: Monitor Clinical Supplies (Ig, HAV, Needles, etc.) and determine need to reorder for next
                      operational period.
Objective 5: Begin Implementation of revised flow pattern after clinic shut-down at 2100 hours.

Objective 6: Develop plan to provide vaccination to clients of food shuttles/pantries.
Objective 7: Provide epidemiological surveillance and investigation of suspect cases.



	Demobilization Plan
Staff: Based on predicted weather patterns and travel distance staff have been prioritized for demobilization as follows:

Briefing Schedule: 1300 Command Briefing
IMS Call: 1400 hrs

Planning Meeting: 1500 hrs

Command Briefing – 1700 hrs
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