
 
 

Erie County Department of Health 
 

Hepatitis A Drive-Through POD 
 

 
 
 

Incident Action Plan  
 

Saturday September 13, 2008 
08:00 – 20:00 hours 



1. INCIDENT NAME 2. DATE 
PREPARED

3. TIME 
 PREPAREDINCIDENT BRIEFING 

Hep A Drive-Thru POD 09/12/08 2000 hrs 

4. MAP SKETCH 

 See Attached 

5. PREPARED BY (NAME AND POSITION) ICS 201 (12/93) 
NFES 1325 PAGE 1 Tracy Chalmers (Planning Section Chief) 
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F/P = Fire Police





 
 Appropriate BSI supplies available 

 
 Vaccine Product insert available 

 
 Biohazard spill kit available 

 
 Biohazardous waste bags/sharps containers available 

 
 No Eating or Drinking in the vaccination area 

 
 Other 

 
Physical 
Definition: Agents within the work environment that can cause tissue trauma 
 
Examples:  noise, electricity, extreme temperatures, workplace violence 
 
Checklist: 

 Assess for fire hazards 
 

 Identify location of Fire Extinguishers in clinic area 
 

 Identify location of First Aid Station ________________ 
 

 Identify source of clean, fresh, running  water/shower ______________ 
 

 Assess Heating, Ventilation, Air Conditioning 
 

 Assess for excessive ambient noise 
 

 Assess electrical outlets (grounded, GFI, damaged receptacles, etc.) 
 

 Assure electrical cords are serviceable (good connectors, insulation intact, 
etc.) 

 
 remove from service any damaged receptacles and portable electrical 

equipment  
 

 O2 cylinders properly secured 
 

 Site Security ___Amherst Police Liaison_______________________ 
 

 Other 
 



Chemical 
Definition: Various forms of chemicals that are potentially toxic or irritating to the 
body system, including medications, solutions, and gases 
 
Examples:  carcinogens, corrosives, toxic or highly toxic, irritants, sensitizers, or 
target organ effectors. (Hazardous chemicals, hazardous drugs, solvents, etc.) 
 
Checklist: 

 Assess for any potential Chemical Hazard.  
 Verify that all hazardous chemicals are labeled appropriately  
 Other 

___________________________________________________________
___________________________________________________________
___________________________________________________________ 

 
Psychological 
Definition: Factors and situations encountered or associated with one's job or 
work environment that create or potentiate stress, emotional strain, an/or other 
interpersonal problems 
 
Examples: Stress, workplace violence, shift work, inadequate staffing, heavy 
workload, increased patient acuity 
 
Checklist: 

 Assess for adequate work space, unreasonable work load, lack of readily 
available resources, inadequate and unsafe equipment.  

 Assess for adequate staffing.  

 Assess for an organized and efficient work environment.   

 Assess for signs/symptoms of elevated stress, emotional strain, or 
interpersonal problems 

 
 
Notes: 



1. INCIDENT NAME 2. DATE 
 PREPARED 

3. TIME 
 PREPARED UNIT LOG      Hep A Drive-Thru POD      09/13/2008      0200 hrs 

4. UNIT NAME/DESIGNATORS 5. UNIT LEADER (NAME AND POSITION) 6. OPERATIONAL PERIOD 
     AMHERST HIGHWAY  
          GARAGE BRANCH 

Amherst Hwy Garage  
Branch Director 
John Buttino 

     Saturday 09/13/2008 
          0800 hrs to 2000 hrs 

7. PERSONNEL ROSTER ASSIGNED 

NAME ICS POSITION HOME BASE 

Sector 1 (Main Entrance)             

                  

                  

                  

                  

                  

                  

                  

Sector 2 (Rear of Garage)             

                  

                  

                  

                  

                  

                  

                   

Sector 3 (Garage Exit)             

   
   
   
   
   
   
   

Sector 4 (Post Vaccination Holding)   
   
   
   
   
   
   
   

Sector 5 (Exit Driveway)   
   
   
   
   
   
   
   



8. ACTIVITY LOG  

TIME MAJOR EVENTS 

            

            

            

            

            

            

            

            

            

            

            

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

            

            

            

            

  

  

  
9. PREPARED BY (NAME AND POSITION) 

214  ICS  5-80       

 



1. INCIDENT NAME 2. DATE 
 PREPARED 

3. TIME 
 PREPARED UNIT LOG      Hep A Drive-Thru POD      09/13/2008      0200 hrs 

4. UNIT NAME/DESIGNATORS 5. UNIT LEADER (NAME AND POSITION) 6. OPERATIONAL PERIOD 
     POD BRANCH POD Support Group 

Supervisor 
 

     Saturday 09/13/2008 
          0800 hrs to 2000 hrs 

7. PERSONNEL ROSTER ASSIGNED 

NAME ICS POSITION HOME BASE 

Medical Screening  

Matt Hoertkorn Lead Medical Screener       

Diane Federowicz      Medical Screener       

Robert Ackerhalt Medical Screener       

Donald Tucker Medical Screener       

Josh Lynch Medical Screener       

Beth Zeigler Medical Screener       

Physician Consultant  

Keith Cartmill Physician Consultant       

Jeff Harding Physician Consultant       

Vaccination Monitoring  

Pati Aine Guzinski Lead Vaccination Monitor            

Peter Putnam Vaccination Monitor       

Timothy Gibbons Vaccination Monitor       

Bob Bentkowski      Vaccination Monitor       

Mental Health Counseling  

Bonnie Frazer Lead Mental Health Counselor       

Tara Hughes / Cheryl Kennedy Mental Health Counselor       

Runners  

Jordan Kellerman Runner       

Bonnie Carter  Runner 
 

      

POD Supply       

Gail Broctor Pharmacist  

Lee Nadler   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   



8. ACTIVITY LOG  

TIME MAJOR EVENTS 

            

            

            

            

            

            

            

            

            

            

            

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

            

            

            

            

  

  

  
9. PREPARED BY (NAME AND POSITION) 

214  ICS  5-80       

 



1. INCIDENT NAME 2. DATE 
 PREPARED 

3. TIME 
 PREPARED UNIT LOG      Hep A Drive-Thru POD      09/13/2008      0200 hrs 

4. UNIT NAME/DESIGNATORS 5. UNIT LEADER (NAME AND POSITION) 6. OPERATIONAL PERIOD 
     UB STAGING BRANCH UB STAGING  

Branch Director 
Jim Reger 

     Saturday 09/13/08 
           0800 – 2000 hrs 

7. PERSONNEL ROSTER ASSIGNED 

NAME ICS POSITION HOME BASE 
POD PAPERWORK GROUP             

Judy Courtade POD Paperwork Group Supervisor       

Carol Merckel 
Jennifer Stelmach /  
Diana Cottonne /  
Marcie Roddie 
Denise Graser 
 
 

Greeter       

Pat Huels 
Sandy Kopera 
Jane Macris 
 
 

Form Reviewers       

Sue Dziedzic 
Elizabeth Bonerb 
Angela Braun / Thomas Place 
Mary Bronson 
 

Form Completion Assistants       

                  

                  

TRAFFIC FLOW GROUP             

                  

                  

                  

                   

             

   
   
   
   
   
   
   

   
   
   
   
   
   
   
   
   
   
   
   



8. ACTIVITY LOG  

TIME MAJOR EVENTS 

            

            

            

            

            

            

            

            

            

            

            

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

            

            

            

            

  

  

  
9. PREPARED BY (NAME AND POSITION) 

214  ICS  5-80       

 




